
 
 

A&E delivery board 
Summary Briefing 

Meeting dated – 31 October 2016  

Venue – Committee Room 3A, Havering Town Hall  

Summary of paper 
This paper provides a summary of the key issues discussed at the System 
Resilience Group meeting.  The meeting was chaired by Matthew Hopkins (Chief 
Executive, BHRUT) and attended by members as per the Terms of Reference. 

 

Agenda Areas/issues discussed  

Reflection on ECIP feedback 
Members discussed the feedback from the ECIP review and were tasked with 
identifying the top 5 priorities, following receipt of the final ECIP report, which will 
need to come back to the November meeting for agreement. 

A&E Improvement Plan 
Members were updated on the winter plan submission and the proposal to align 
local escalation systems with the new Operational Pressures Escalation 
Framework. 

Urgent and Emergency Care delivery 
plan 

Key highlights from the UEC programme dashboard were reported. 

Due to time constraints, following the ECIP review feedback session, it was agreed 
to pick up the following at the November meeting:  

• Feedback expected from trialling direct booking for the Integrated Urgent 
Care workstream. 

Members received the evaluation from the discharge to assess pilot and the 
recommendation to pause was agreed. 

NEL U&EC network update It was agreed to bring an update to the next meeting following submission of the 
STP. 

Next meeting: 

Wednesday 23rd November 2016 
9am – 11am 
Bentley/Willow Rooms  
3rd Floor, Imperial Offices,  
2-4 eastern Road, Romford, RM1 3PJ 
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